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Mr. Chairman, ladies and gentlemen of the Committee, 

thank you for allowing me to speak before you today 

regarding this important issue. 

My name is Barbara Ivey and I’ve been an employee of 

Kaiser Permanente for over 21 years, 19 of which I’ve been 

in the Membership Services Department. 

Let me start off by saying that the bottom line, 

really, is that everything involved in this “card-check” 

scheme was handled in a sneaky manner. All employees should 

have had the opportunity to see all the vital information 

that was going to impact their jobs and incomes, and the 

opportunity to vote by secret-ballot.  

I am not in favor of the union, but, if the majority 

of my coworkers truly wanted it, I would have accepted that 

decision.  However, I know that through the card-check 

scheme used at Kaiser Permanente, everyone in our 

department did not have a vote. 

I think the following facts back up my concerns: 

On July 20, 2011, Kaiser Permanente sent an email 

stating that there would be a meeting in two days, July 

22
nd
, from 4 -6 pm in the Portland office of Kaiser 

Permanente.  Attending would be Scott Allan, Director of 

Labor and Employee Relations for Kaiser Permanente 
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Northwest, and Sarah Thompson, an internal organizer from 

the Service Employees International Union (SEIU).   

For many of us, this email was the first indication of 

any effort to unionize our workplace.  We thought this 

meeting was simply the first step in what we believed would 

be a lengthy process.  We thought something as important as 

a union representation election would never be rushed.   

During the July 22 meeting at the Portland office, the 

majority of my coworkers and I were still at work.  We had 

to "call-in" from the outside clinics, i.e. Salem, 

Vancouver, and Long View, during our breaks and or after 

work.     

We were not informed that SEIU was going to visit 

Kaiser Permanente employees at work and ask them to sign 

cards to indicate that they wanted SEIU to have monopoly 

bargaining power. 

During the telephone conference, I asked a few 

questions regarding benefits and the SEIU’s union work 

rules.  I also asked if there was any option for a vote, if 

we did not feel that the "card count," also known as the 

card-check, method was a valid way to “vote" to join a 

union.   I was advised during that call that there was the 

"DANA" ruling that protected my rights to request a secret 

ballot certification election.    

To my surprise, just thirteen days later I received an 

email from Kaiser Permanente director, Belinda Green, 

announcing the outcome of the SEIU "vote count" held the 

day before.  According to her email, 49 signed cards were 
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needed to give the SEIU union monopoly recognition and SEIU 

had received 50 signed cards.     

In those thirteen days, I never received a card or 

request to sign a recognition card for SEIU.  It appeared 

to me that the union had stacked the deck before the July 

22nd meeting was even held.   

When we were told that in only twelve days SEIU had 

become our monopoly bargaining agent, many of my coworkers 

and I were stunned and frustrated that we did not have a 

say in this card count and never had any "vote".  I offered 

to contact the NLRB to inquire about signing a “DANA” 

petition to force a secret ballot election.     

We never found out how the Bargaining Committee was 

selected.  Somehow these folks’ names just appeared on the 

ballot that was forwarded to us.  The names were pre-

selected. Why wasn’t everyone in the office offered an 

opportunity to be on the ballot? 

The whole process seemed to take place in such a small 

window of time, although we heard that there were 

organizing meetings going on in the evenings prior to SEIU 

coming into the office.  Let me say again, we were stunned 

and frustrated that we had not been given a “vote,” and 

that is why, with the help of The National Right To Work 

Legal Defense Foundation attorney Glenn Taubman, we began 

the process to petition for a secret ballot election. 

With no expectations, a coworker and I approached 

fellow employees about signing a petition for a secret 

ballot election.  We weren’t sure if we would be able to 
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obtain the necessary signatures of 30% of our coworkers, 

but it was the only way to ensure that our voices were 

heard fairly.  

Amazingly, we quickly obtained the signatures of 45% 

of our fellow employees and filed the Decertification 

Petition with the NLRB on August 8.   It was exciting to 

see that so many of my co-workers wanted the opportunity to 

have a true vote!! 

On August 26, we received confirmation from the NLRB 

that all parties had agreed to a mail-in secret-ballot vote 

that would occur on September 20th. The ballots were to be 

counted on October 4th.   

Everything was set for a vote in which everyone could 

participate, one where everyone could vote their conscience 

knowing it was confidential. 

On August 31st, I learned that the "DANA" rights had 

been overturned by the NLRB in a case called “Lamons 

Gasket.”  I was shocked and quite upset.  I thought, “How 

could this be?”  All we were asking for was a fair vote and 

a private vote, giving everyone a voice. 

If any union is so confident that a simple majority of 

workers wants to be represented by them, why would it 

insist on a "card count," instead of a secret-ballot 

election?      

I have voted in every Presidential Election, and most 

of the other elections, since I was 18.  Each time, I 

either had to be present at the polling station or mail in 
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my ballot for my vote to count.   And, every time I was 

reassured by the knowledge that my vote was confidential.   

In the United States we have been taught that if we 

vote, our voices will be heard, our identities will be 

protected, and most importantly that we can make a 

difference.   

Why should the SEIU or any union be allowed to 

represent workers in any other way -- the "card-check" 

process undermines the privacy and voices of the very 

workers they seek to represent?   

In the email I sent coworkers announcing the 

decertification petition had been approved, I stated that 

we were going to have the time and opportunity to review 

the Union contract and then vote whether we wanted to be 

represented by the SEIU Union or not.  This was a chance to 

have EVERYONE'S VOICE HEARD, without any doubt that this 

was an election!  Everyone would know what they were voting 

for!   

In fact, following my announcement, Sara Thompson, an 

SEIU representative, sent two emails stating "I encourage 

everyone to vote and for every voter to be well-informed 

before making this decision".  She went on, "just like in a 

presidential election, abstaining is no vote at all, either 

way.”  These statements clearly show that SEIU knows what a 

vote is supposed to be.  So, I ask you this -- how could 

they ever consider "card-check" to be a fair vote?  

It is not right to deny workers the opportunity to be 

fully informed, and the protections afforded by a secret-
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ballot election on such important decisions.  In revoking 

the "DANA" decision, the NLRB has taken away one of the 

last guarantees workers have of a fair and honest vote in 

workplace elections.     

For me and my fellow employees however, snatching away 

those rights just as an election has been agreed to and a 

date had been set was cruel and unethical.   

Let me close with some of my colleagues’ complaints and 

concerns regarding the meetings and Card-Check process. 

 A couple of employees were approached 

specifically with cards and told that they should 

sign the cards because the Union will provide 

better pay and benefits. One coworker said that 

she felt pressured, so she signed the card 

because she was led to believe that she was just 

requesting more information by signing. 

 At least two other staff members said they were 

on vacation when the meetings and card-check 

count took place, and no one informed them of 

what was occurring.   

 One person stated that she had no idea what was 

going on and was surprised to read the email that 

advised that we were now in a Union. 

 Many did not receive a card and the ones who did 

either attended a meeting or were singled out, 

(or were specifically chosen by SEIU).  

 A person who attended an “informational” meeting 

said the SEIU representative couldn't really 

answer any questions and had only a copy of the 

2009 contract which she kept referring to even 

though there was already a 2010-2013 contract. 

 Many of my colleagues were given the impression 

that signing was simply a request for more 

information.  Several coworkers reported rude 

treatment when they asked to have their cards 
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retracted.  One was told that “it didn’t matter 

because they couldn’t find her card anyway.” 

I thank you for your time and the opportunity to share 

my experience, and I look forward to answering any of your 

questions.     
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